AWOBA Scholarship Program Process Document
1. Program Overview
Purpose: To support academic excellence at Allan Wilson Technical Boys High School through financial assistance and mentorship
Funding Sources:
· 20% of annual membership dues
· Designated fundraising campaigns
· Corporate sponsorships
· Alumni donations

2. Scholarship Types & Criteria
	Scholarship
	Eligibility
	Amount
	Duration

	Academic Excellence
	Top 5% of class
	$500/yr
	Renewable

	STEM Focus
	Math/Science ≥90%
	$750/yr
	2 years

	All-Rounder
	Academics + Sports/Culture
	$600/yr
	Annual

	Needs-Based
	Household income <$X
	$400/yr
	Case review


Special Considerations:
· Children of deceased alumni given priority
· Minimum 80% average for renewal

3. Annual Timeline
Phase 1: Preparation (Jan-Feb)
· Academics Committee reviews:
· Previous recipients' performance
· Available budget
· School provides current:
· Academic rankings
· Fee structures
Phase 2: Application (Mar-Apr)
Process:
1. School distributes application forms
2. Required documents:
· Academic transcripts
· Teacher recommendation (1 academic, 1 extracurricular)
· Personal statement (500 words)
Deadline: April 30
Phase 3: Selection (May)
Evaluation Committee:
· 3 AWOBA Academics Committee members
· 2 School representatives
· 1 Independent alumni volunteer
Scoring Rubric (100 pts):
· Academic Performance (40%)
· Financial Need (30%)
· Extracurriculars (20%)
· Personal Statement (10%)
Phase 4: Disbursement (Jun-Jul)
· Funds paid directly to school accounts
· Award ceremony during Founders' Week

4. Monitoring & Renewals
A. Termly Checkpoints
1. Progress Reports:
· Recipients maintain ≥75% average
· Submit 1-page reflection per term
2. Mentorship:
· Paired with alumni in their field
B. Renewal Process
· Automatic for qualifying students
· Requires:
· Year-end transcript
· Mentor evaluation

5. Appeals & Grievances
A. Non-Selection Appeals
· Submit within 14 days
· Reviewed by Audit & Risk Chair + 2 committee members
B. Probation System
· 1-term grace period for slipping grades
· After probation:
· 50% reduction or termination

6. Program Evaluation
Annual Metrics:
1. Academic Impact:
· % recipients improving grades
· University admission rates
2. Financial Efficiency:
· Admin costs <8% of total spend
· Fund utilization rate
Review Cycle: Every 3 years by Central Committee

Appendices:
1. [Form] Scholarship Application
2. [Template] Mentor Agreement
3. [Checklist] Evaluation Scoring Sheet
This document ensures transparent, merit-based support while maintaining fiscal responsibility. Would you like to include a named scholarship sponsorship option for major donors?

